National Association of Community Legal Centres

Strategic Service Delivery Model

A. Research community’s legal needs

o |dentify disadvantaged groups with high legal
needs in geographic or specialist area, via
census, other data, legal need literature and
consultations with disadvantaged people

e Monitor CLC’s current client services

o Monitor data of other legal services

e |dentify “gaps”: where groups with high legal
needs are not accessing legal services at
expected rate or are facing systemic injustice

D. Evaluate service .
delivery against Community Legal Centre

Rlanpedibiiconies Strategic Service Delivery Model

C. Deliver Services
through a range of
activities, such as:

Partnerships Client Develop Community Legal info
and services: accessible strengthening and
collaboration Information, services to projects e.g. resources
between Referral, reach key leadership in Plain
CLC, other Advice, groups e.g. training, English and

legal and Casework outreaches, consumer appropriate
welfare CALD /ATSI participation languages
services, and positions groups
government
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B. Plan service delivery

Determine desired outcomes
Consider equity and
consistency

Use community development
and consultative approaches
Identify preventative, early
intervention and capacity
approaches

Work collaboratively with
other legal and/or community
service providers

Community Test case/ Law or
. strategic policy
education litigation reform



